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ACHIEVE TOP CLASS organisational health and performance
UGM Consulting












How we help clients thrive
Let’s tackle challenges together…




Leadership & Management Development
Customise leadership and management development to suit the context of your own business using a strong, behaviour-based focus.
Learn How









Inclusive Culture Development (Diversity & Inclusion)
Develop an inclusive work culture where individuals and teams feel they can not only contribute and belong, but also thrive.
Learn How








Cultural Risk Mitigation – Multicultural Workplaces & International Business
Understand cultural difference, mitigate cultural risk and even turn it into competitive advantage. Maximise your ‘cultural’ dividend.
Learn How











High Performance Team Building
Develop skills and behaviours in your teams that result in healthy high performing teams that work well together, even in tough times.
Learn How








Strategy & Change Facilitation
Get expert facilitation and proven, fit-for-purpose tools that deliver high quality strategy and change outcomes for your organisation.
Learn How








Executive Coaching and Career Transitioning
Advance confidently on your business journey or career transition with the support from experienced business coaches.
Learn How













Many businesses could lift performance if they focused on boosting organisational health. People would be much happier too!
Contact us for a free consult
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healthy organisations deliver
The undeniable link between organisational health and performance
Convincing long term studies of organisational performance and health show a strong positive association between performance and health. In fact, if you want to ensure high performance, research studies show that you should focus on building a healthy organisation and performance is likely to flow.
In one longitudinal study that tracked hundreds of businesses over almost a decade, organisations in the top quartile for organisational health delivered a 3x greater return to shareholders than businesses in the lowest quartile for organisational health. Those healthy, high performing businesses returned 2x the return on invested capital. They also delivered an average 24% sales growth, in stark contrast to the bottom health quartile businesses that had no sales growth.
One very persuasive aspect of the study involved comparing performance and organisational health in different divisions of the same organisation, with multiple organisations in the research sample. Divisions scoring high on organisational health delivered almost 1.8x the outcomes of their less healthy counterparts. So, with many elements similar across the different divisions, except for organisational health factors within each division, health’s impact on performance is clear and profound.
Organisational health has a powerful multiplier effect on performance. The most healthy organisations outperform less healthy organisations by factors of 2x, 3x or more. Too many businesses leave value on the table, even lose value, due to poor health!”
Source: UGM Consulting and various recent studies






CLIENTS value working with us
Don’t Just Take Our Word For It
The program is full of strategies that can be easily implemented to help identify and pursue goals.


Partner

Law Firm





Very punctual. Kept to the agenda that ensured we achieved a lot in such a short period of time. Great outcomes and a fabulous group of people. Thank you!


Partner

Accounting Firm





Very informative and given good insight on how mindset can be improved to think strategically. Good resource for developing executive leadership.


Application Development Manager

Public Sector Agency





Set of tools to align the team to the strategy of the organisation.


Solution Lead – Financials

Public Sector Agency





Empowering, thought-provoking, highly active and interactive. Motivates change and drive to apply tools in work and life.


Design Team Lead

Public Sector Agency





Challenges one to take a holistic approach, ideate, collaborate rapidly, question your assumptions and paradigms. Move from thought to action.


Executive Officer

Public Sector Agency
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Dr Margaret Byrne
Principal
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Dr Grant Robertson
Principal
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Ingrid Bayer
Executive Assistant




our core Team
Ready to partner with you
Let’s Go
















Enjoy the latest briefings from UGM Consulting






How to get unstuck when your goals stall


Read More
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The future isn’t what it used to be


Read More
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Making decisions in tough times


Read More
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Are you framing for success or framing for failure?


Read More
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What is fear costing your business?


Read More
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How would you handle a significant strategic shift?


Read More

[image: how would you handle a significant strategic shift]
[image: how would you handle a significant strategic shift]
 










Don’t Wait
Contact Us For A Free Consult
Let’s talk







 UGM Consulting is based in Sydney, Australia, and work across Australia and internationally.
We work virtually, onsite or blend the two in a hybrid approach.
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©ugm consulting based in sydney, australia - operating in australia and internationally
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